
Ulster Leadership Development Institute Class 
of 2021



Leadership

"You gain strength, courage, and 
confidence by every experience in 
which you really stop to look fear in the 
face. You must do the thing you think 
you cannot do.“

-Eleanor Roosevelt





Thanks to our Premier Institute Sponsor!  

Making this program possible 

year after year



Celebration GOLD SPONSORS



Celebration GOLD SPONSORS



Celebration GOLD SPONSORS



“Do not follow where the 
path may lead. Go instead 
where there is no path and 
leave a trail.”

-Ralph Waldo Emerson



Celebration SILVER SPONSORS

John & Rhonda Eickman



Celebration SILVER SPONSORS



Celebration SILVER SPONSORS

Francis P. Flynn

Certified Public Accountant



“Management is 
doing things right; 
leadership is doing 
the right things.” 

Peter F. Drucker, 
author and 
educator



Celebration BRONZE SPONSORS

Adams Fairacre Farms

Michael Janasiewicz



Silver Sponsor –

Leadership Ulster Scholarship Fund 

In memory of Len Cane

Nancy Clark, P.E.



The Retreat at Best 
Western PLUS



Retreat Games



Freddy Garcia, 
Regional 
Director of 
Diversity, 
Inclusion and 
Community 
Engagement, 
HealthAlliance



Elliott Auerbach, NYS Deputy Comptroller



The Pig Test

Elliott Auerbach’s fun 
pig test to determine 

leadership styles!



Lisa Berger, Director of Economic Development 
for Ulster County



Ward Todd, 
President/CEO, 
Ulster County 

Regional 
Chamber of 
Commerce



Chamber efforts during pandemic





Our speakers and panelists always share bits of wisdom!





Jay Rifenbary, President, 
Rifenbary Training & 
Development



International author 
and speaker



Vicky Amado
Ulster Savings Bank

Alyssa Miller
Ulster Savings Bank



Ulster County Executive, Pat Ryan



March Gallagher, Ulster 
County Comptroller





Amy Summers
Raising HOPE Women’s 
Mentoring

Jean Peters
Ulster Savings Bank



Ashley Knox, 

John Eickman,

Pete Carr, 

Bob Hirsch, 
Employment & Training Office, 

Business & 

Industry 

Panel Discussion



Nancy Plumer, New Visions –
“Conflict Management & Resolution”



Rhea Paniesin
YMCA

Tasyka DeRosalia
RUPCO



“The ultimate measure of 
a man is not where he 
stands in moments of 
comfort and convenience, 
but where he stands 
during challenge and 
controversy.” 

-Dr. Martin Luther King, Jr.



Nonprofit 
Leadership Panel 
Discussion

• Casandra Beam, Ulster Literary

• Chris Marx, SUNY, Ulster

• John McHugh, The Arc Mid-
Hudson

• Kevin Quilty, Community 
Foundations of the Hudson Valley

• Lester Strong, Peaceful Guardians 
Project

• Elizabeth Waldstein, Walkway 
Over the Hudson



“Emotional Labor” with 
Dr. Helena Costakis, SUNY New Paltz







Dr. Kristin Backhaus, Dean, 
SUNY New Paltz School of 
Business



Hospitality & Tourism 
Panel Discussion







“The pessimist complains 
about the wind. The optimist 
expects it to change. The 
leader adjusts the sails.” 

John Maxwell



Dr. Mindy Kole, Director, SUNY Ulster, 
Women’s Center for Entrepreneurial 
Studies



Class Project:  Youth Leadership & Career 
Development Program
• 7 Habits

• 13 high school students from 
Saugerties High School and Kingston 
High School

• Lesson planning and teaching



Rob Naccarato
Ulster Savings Bank

Heather Powell
Adams Fairacre Farms



Class Project – Preparations for Personal 
Items Drive – over 1,000 items collected!



Class Project Drop off day Family of Woodstock



“Life is an interesting 
teacher – it gives you the 
test first, then gives you 
the lesson.” 

Elliott Auerbach





Amanda Grant
Hudson Valley Credit Union

Sierra Stitt
Ulster Savings Bank



Steve Kelley, 
Ellenville 
Regional 
Hospital
“You cannot get better 

without changing”



“Transition is not a 
problem; it’s a system 
to figure out.” 

Susan Buckler



Paul O’Neill, 
Ulster County 
Commission of Jurors

“We are in an age where we 
don’t care as much about 
whether we succeed as much 
as we care that the other 
person fails, but what doesn’t 
benefit the hive doesn’t 
benefit the bee.”



Phyllis Tabler
Ulster Savings Bank

Kaleigh Borneman
Bank of Greene County





Ingrid Kulick & 
Tara Dickett, 
Leadership 
Ulster 
Coordinators


